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Asset Management
	Purpose
	To provide a guide how we manage our business assets.  
Managing our assets helps us to:
· Keep an accurate balance sheet.
· Avoid tax and compliance issues.
· Make sure we are properly insured.
· Prevent wastage and theft.
· Determine the real value of our organisation.

	Scope
	All types of assets as defined by the Inland Revenue Department (IRD) and NZ accounting standards .

	Policy




	· The responsibility to keep an accurate record of our assets (asset register) lies with  Click or tap here to enter text.
· Our assets are managed in accordance with financial accounting practices that meet audit and IRD requirements.
· We provide our accountant with the relevant information in order to complete the yearly financial report and submission to the IRD and as required by the External Reporting Board (XRB). 

	References

	Standards and Guidelines
	Business.govt.nz: Introduction to managing assets
Charities Services: About the (financial) reporting Standards
Charities Services: Financial Management
Inland Revenue: guidelines on depreciation of assets
External Reporting Board: NZ IAS 38

	Service Documents
	Assets Register
Fraud and Theft 

	Definitions

	Current/non-fixed assets
	Are the money we own, and any items that can easily be sold or converted to cash.
This is how we can identify a current asset:
· It’s cash, or it can easily be converted to cash such as:
· the balance of our business bank accounts; 
· petty cash; 
· accounts receivable; 
· cash equivalents, like short-term investments to be used within 12 months.

	Fixed assets
	Our fixed assets are the big items we bought to run our business. They are sometimes referred to as non-current assets.
This is how we can identify a fixed asset:
· We own the item or have bought it under a hire purchase agreement.
· Items leased under certain arrangements are also considered fixed assets.
· It’s valued at $500 or more.
· It has a useful life of more than one year.
· The cost can’t be claimed in full as a business expense.
Fixed assets are:
· computers and laptops;
· computer hardware, including printers;
· computer software programs;
· some intellectual property, such as patents; 
· photocopiers;
· office and residential services furniture;
· motor vehicles;
· buildings, including any space we have leased with an option to buy or rent out; 
· long-term investments, like stocks or bonds.

	Depreciation
	Most of our fixed assets will lose value over time, but we can often claim depreciation at tax time. Depreciation deductions are allowed for most fixed assets, except on most buildings, land and long-term investments. 

	Managing our assets

	We manage our assets by:
· Having our Click or tap here to enter text. keep an up-to-date record of our assets.
· Using tools and software programs.
· Storing and protecting our assets.
· Completing a yearly inventory audit against the fixed asset register.
· Having an asset management plan that includes:
· replacement assets needed
· new assets needed
· consideration of the expected useful life of each asset: 
	Buildings - 18-40 years

	Improvements - 10-20 years  
	Furniture/equipment - 10-15 years                          

	Information/communication technology - 4 years 
	Motor vehicles - 5 years                                         

	Leased assets - 4 years                                         



· yearly budget for replacement and new assets.
· The asset management plan is tabled to the Board by Click or tap here to enter text.
· Our accountant accurately calculates our asset’s depreciation, using Inland Revenue's calculator. 

	Intangible assets

	Intangible assets are our intellectual property, goodwill and brand. Because they aren’t physical things, they can be difficult to record – but they can be valuable things we own.
We identify our intangible assets and look after them carefully.
This is how we can identify an intangible asset:
· It lacks physical existence.
· It adds commercial value to our business.
Common intangible assets
Common intangible assets are:
· copyrights
· designs
· intellectual property

	Example of a current, fixed and intangible assets checklist (Bussiness.govt.nz) 

	Asset loss

	We conduct an investigation and activate our fraud and theft policy when a:
· loss or discrepancy of a current asset is discovered
· fixed asset cannot be located;
· intangible asset has been misused, stolen, sold or given away without permission from our Click or tap here to enter text.

	Disposal and selling of assets

	We might dispose or sell assets that have become:
· obsolescent;
· worn out; 
· surplus to requirements;
· minimal in value. 
The following principles apply for disposing or selling our assets:
· All assets identified for sale shall be valued. 
· Assets shall not be sold at a discounted rate to workers, board members or any person with a conflict of interest, if a greater value could be realised by disposing it by another method.
· Workers/ board members disposing of the asset shall not benefit from the sale.
· There shall not be an actual or perceived undue benefit to the successful purchaser.
· With permission from our Board, we might donate a fixed asset for disposal with minimal or no value, to a charity or someone in great need. 
· A report is tabled to the Board with reasons for the disposal/sale, process, net sale proceeds and any issues that may arise from the disposal/sale.
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