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         Supervision 
	Purpose
	This document provides guidelines for supervision requirements and opportunities at our service. 

	Scope
	All employees working for our organisation.

	Policy
	· We require that all employees participate in supervision appropriate to their role.  
· Supervision is a  contracted, formal arrangement between an employee and a supervisor (internal or external). Practice supervision involves regular, protected time for reflection on the employee’s practices. 

	Guidelines
and information
	Te Pou offers a range of resources to support sustainable, effective supervision processes:
· Supervision Guide for Mental Health and Addiction Kaiwhakahaere/Managers, including samples of templates.
· Position paper: The role of supervision in the mental health and addiction support workforce
· How to use phone or video calls for supervision
· Supporting staff to use phone or video technologies for supervision
Plus, a suite of professional guides for nurses:
· Te Tirohanga a te Manu - “A bird’s perspective”: Professional Supervision Guide for Nursing Leaders and Managers.
· Te Tirohanga a te Manu - “A bird’s perspective”: Professional Supervision Guide for Nursing Supervisors.
· Te Tirohanga a te Manu - “A bird’s perspective”: Professional Supervision Guide for Nursing Supervisees.
Healthhub offers a video on supervision 101: 
· https://myhealthhub.co.nz/supervision-101/
DAPAANZ (Addiction Practitioners Association Aotearoa New Zealand) offers a guideline and supervision templates:
· Aronui (2025) 
· Supervision contract 
· Clinical supervision agreement 
· Group supervision contract
· Supervision session notes 
· Supervision attendance record 
· Routine supervision report 
· Supervisee worksheet 
· Reflective practice worksheet 
· Issues to discuss 
· Supervision feedback form 

	Definitions of supervision
‘There are a range of definitions and types of supervision. There is no “one size fits all” which will suit all workers, disciplines, roles, managers and leaders and services in the mental health and addiction sector and supervision types will have to be tailored to fit the organisation.’
Te Pou: Position Paper: The role of supervision in the mental health and addiction support workforce. (2013)

	General definitions
(examples)
	‘Supervision is an important component of professional practice development that helps to ensure ethical, quality service provision to service users and tangata whai ora who access health services. Supervision is key to enabling the mental health and addiction workforce to effectively translate new knowledge into practice.’
Te Pou NZ

	
	‘In the New Zealand mental health and addiction sectors, supervision is a formal, contracted, and ongoing relationship. It provides protected time for a practitioner to critically reflect on their practice with a supervisor. The core goal is to ensure safe, ethical, and effective care for clients, while also supporting the practitioner's wellbeing.’
NZ Psychologist Board

	
	‘Supervision refers to a contracted, formal alliance between an addiction practitioner – the tauira/supervisee, their organisation (if applicable), and a supervisor. Supervision involves regular, protected time for facilitated in-depth reflection on practice.
It focuses on professional practice in order to support:
· High quality, safe and effective service for tāngata whai ora and their whānau/      families
· Accountable and ethical decision making
· Facilitation of learning and professional development
· Promotion of tauira/supervisee mauri and wellbeing.
Supervision benefits the tauira/supervisee and tāngata whai ora and is associated with continuous service improvement.’
DAPAANZ 

	Types of supervision 

	Clinical supervision
(inter-professional supervision)
	This is supervision provided by a health professional to another health -professional not necessarily from the same profession. The focus of this type of supervision is on clinical practice. 
We have this type of supervision Choose an item.to provide clinical oversight for all clinical roles at our services. This supervision is led by role

	Practice supervision
	For support workers, supervision acts as a dedicated, safe space to reflect on daily practices, process distressing situations, and discuss tāngata whaiora/tāngata whaikaha needs without managerial pressure. Key benefits include:
· Preventing Burnout: Mitigating the heavy psychological impact of caring for others.
· Skill Development: Identifying knowledge gaps and refining strategies.
· Ethical Guidance: Providing an objective perspective on complex client boundaries and scenarios. 
We provide this type of supervision Choose an item.to provide service delivery oversight for support workers at our services. This supervision is led by role

	Professional supervision
	Professional supervision takes place between a supervisor and a supervisee from the
same profession. It focuses on the supervisee’s skills, knowledge, and abilities. The aim of this type of supervision is skill development, practice improvement, and the ethical and code of practice requirements of their profession.
We enable this type of supervision according to the requirements of the employees professional body (see below). 

	
	Social workers
	‘All registered social workers are required to participate in professional supervision at least monthly. Their supervision arrangements should match their experience level and practice context.’
‘We prefer supervision to be provided by registered social workers with current practising certificates and supervision training. However, we acknowledge that senior practitioners may sometimes benefit from interdisciplinary supervision.’
Social Worker Registration Board NZ

	
	Addiction practitioners

	‘Practitioners who hold an Annual Practicing Certificate are required to engage in supervision as a practice competence and skill, while supervision is recommended for the wider addiction workforce. Dapaanz advises that supervision be provided a minimum of every four weeks, and more frequently for new or inexperienced practitioners, or if the work is complex.’
‘It is important that supervision is provided by a more experienced, or at least an equally experienced practitioner, who has been trained in supervision. Registered practitioners must be under the supervision of a dapaanz Accredited Clinical Supervisor.’
Addiction Practitioners Association Aotearoa New Zealand

	
	Counsellors
	‘Full Members may choose a supervisor who is a Tuakana/Full Member of NZAC or from related field. They must be a member of a related professional body that has a Code of Ethics and requires supervision. The supervisor must have been a full member of their professional body for at least three years. They must agree to NZAC processes and be able to support your ongoing professional development and annual registration.’
‘All practising NZAC members are required to have regular professional supervision with a supervisor who is outside your workplace.’
NZ Association of Counsellors  

	
	Psychotherapists
	Psychotherapists registered in the Psychotherapist Scope of Practice or Psychotherapist Scope of Practice with Child and Adolescent Psychotherapist Specialism are expected to undertake clinical supervision of a frequency and duration commensurate with the psychotherapist’s experience, case load and intensity of clinical mahi. 
It is generally accepted that clinical supervision should occur at a minimum fortnightly.
A psychotherapist is expected to consult regularly with a person skilled in psychotherapy for the purpose of professional support, assistance and professional development
Psychotherapists Board of Aotearoa New Zealand

	
	For health professionals who have no compulsory requirements for supervision we provide the following:  

	
	Registered and enrolled nurses

	We enable two monthly one to one professional supervision or monthly group supervision. We might alternate one to one and group supervision.

	Cultural supervision
	Cultural supervision is focused on cultural accountability and cultural development. Cultural supervision is provided by a person who has extensive lived experience within the culture and is knowledgeable about factors such as cultural values, beliefs, roles, practices and language.
We provide this type of supervision in one to one or group sessions at least three times a year. 

	Peer – group
supervision[footnoteRef:1] [1:  Peer-group supervision can be interpreted differently by each organisation and may be referred to as ‘peer-group supervision’ or ‘co-learning’, as examples. Organisations may choose the descriptor that aligns best with their philosophy.] 

	In peer-group supervision health care professionals with comparable experiences meet to learn from and support each other, and evaluate each other’s practice. It is a collaborative approach to supervision.  Participants take turns acting as the facilitator, supervisor, and supervisee.

	Administrative supervision
	Administrative supervision in the context of this document is about ensuring that the administrative tasks of employees who provide direct services to tāngata whaiora/tāngata whaikaha are monitored and met. For example:
· Tāngata whaiora/tāngata whaikaha records are maintained according to our information management and related policies and procedures.
· Programme for the Integration of Mental Health Data (PRIMHD) reporting.
This supervision occurs Choose an item.  and is provided by role.	
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